The Facts
The workforce is facing a major generational shift from the aging Baby Boomer generation to the rise
of Generation-X and Millennials. Boomers are facing the twilight of their careers, but still hold a ﬁrm
grasp on a majority of occupations. 210 occupations are made up of 25% or more workers over the
age of 55, signalling a large gap in employent as they begin to retire from these posts.
As these workers retire, will there be enough workers with the proper skills to step in and ﬁll these
roles? And more importantly, what can companies do to address the competition for talent?

The Aging Workforce
55+

Jobs in 2001
(In Millions)

Jobs in 2014
(In Millions)

Workforce
Growth

40%
Market Share: 15%
Market Share: 20%

35-54

Jobs in 2001
(In Millions)

Jobs in 2014
(In Millions)

Workforce
Growth

-1%

22-34

Jobs in 2001
(In Millions)

Jobs in 2014
(In Millions)

Workforce
Growth

4%

Gender Gains
More women are in the workforce than ever.

Since 2001 the U.S. has added 4.9 million more female workers compared
compared to 2.2 million male workers.

Gains by males since 2011.

Overall, men gained a larger portion of jobs across 72% of all
occupations, but 37% of these jobs were in predominately
female-majority ﬁelds
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Gains by females since 2011.
Women gained a larger share in only 21% of occupations.
73% of these jobs are in male-majority ﬁelds.
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Declines Since 2001
Although women make up more of the workforce than men, they
have lost shares in female-majority positions as predominately male
dominated jobs have experienced sharp declines. Causing inﬂuxes of
male workers into new ﬁelds.

NEW POSITIONS FOR HIRE
Employers identiﬁed three top new roles they would create within
their organization in the next several years.
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The Millennial Story

51% of college graduates
in the 2014 class are in
jobs that don’t require a
college degree.

Oil and Gas
Gains in oil and gas
extraction have boosted
in the 22-34 age bracket.

$19.82
Millennials gained share in
29% of occupations
averaging $19.82 an hour.

IT

$25.85

IT suﬀered in this age
bracket losing large
shares of the IT
workforce.

Millennials lost share in
69% of occupations
earning $25.85 an hour.

Short Supply
There are many ﬁelds in the current job market that need skilled
laborers. However, the most commonly cited reason for the shortage
is the lack of laborers with enough experience and skill to ﬁll these
roles. While many industries are in short supply, they do not have
the talent pool to ﬁll those positions.
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70% of advanced
manufacturers say they
will experience labor
shortages.

Due to shortages, STEM
jobs take three-times
longer to ﬁll than
non-STEM positions.

54% of healthcare
employers plan to hire
full-time, direct
employees.

The Retirement Bubble
210 occupations are currently made up of 25% of workers who are
over the age of 55 compared to just 86 occupations in 2001.

As older workers begin to retire, there will be
more opportunity for vacated positions of high
and middle skill levels. This will provide
opportunity for advancement and wage growth
for the younger workforce, but will also create
an accelerated competition for the top
candidates.

Solutions
Culture

Processes

Salary/Benefits

All companies have a culture, and
candidates are able to assess the
work/life experience they would
have. By aligning your culture
with candidates needs,
organizations will have a
competitive edge over less
inclined ﬁrms.

Aligning your processes from an
active focus to a job seeker
perspective. The tools that
worked to recruit active seekers
will not be as eﬀective with
seekers that have many oﬀers.
Companies can also align their
processes with a staﬃng company
that has a pre-constructed
pipeline of candidates.

The prime motivator for a
candidate to take a job is the
monetary compensation oﬀered.
However, candidates are also
beginning to look at the amount
of beneﬁts they would receive
with the oﬀer, with particular
attention to paid time oﬀ,
holidays, and health beneﬁts.
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